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Faster-moving and complex business 
environments require new practices
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You have taken and will take the right decisions?
You’re not passing by a huge opportunity?

You’re not ignoring a critical risk?

With so much shift & information out there
how can you make sure…
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What if you had a Business GPS to drive 
your activities and decisions for…
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Innovation

New product development

And more…
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Leverage digital to connect the most 
relevant sources of information
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Deep & DarkWeb

Check information leak
& counterfeiting

Web scanning

150Mio+ media sources 
180 languages & real-time

Targeted sources

External & Internal
(Web, CRM, ERP…)

Databases

External & Internal
(Market size, patents…)

Geolocation & Maps

Dynamic models
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Get a 360° dynamic view of your business
in few clicks 
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Value chain dynamics

Suppliers
Competitors

Customers
Influencers & specifiers

End consumers

Hot topics dynamics*

Sustainability
Mobility
Energy
Industry 4.0

Market & Applications dynamics

Market size
International trade flows
Market Needs & Trends

Societal & Regulatory trends

Products & Technologies dynamics

New products
New technologies & Production processes
Key Patents
Scientific litterature

Your tailored

platform

24/7 

Reports         Analytics Alerts

* Highly depending on the industry segments targeted
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Combine our 3 solutions to unleash your
intelligence
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* Magazines, newspapers, online news , TV, radio, blogs, social networks…. in more 180 languages

INSTANTANEOUS INSIGHTS & 
POWERFUL ANALYTICS OUT OF 

150MIO+ MEDIA SOURCES*

Unframed business scope search

Interactive customized dashboards

Personalized newsletters & alerts

GATHER, ANTICIPATE
SHARE, COLLABORATE

Specific internal/external
data sources & files integration

Automated broadcast of insights & 
recommendations

Advanced collaborative features

DYNAMIC MARKET SIZING AND 
FORECASTING

AI assisted decriptive and predictive
modeling

Dynamic & Interactive mapping

Advanced visualisation features



Insights-driven innovation
leveraging digital eco-systems
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Innovation practices must be adapted to
this digital and fast moving new world
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Run innovation the
same way they do 

regular business(1)

Admit to 
miss crucial 

opportunities(1)

of new products launched 
do not reach their
business targets(2)

of executives are
satisfied with their 

innovation 
performances(3)

(1)Accenture survey 2015
(2)HBS, Prof. Clayton Christensen
(3) McKinsey global survey
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Typical pitfalls observed in NPD / Innovation

Not invented here bias

Wishfull thinking bias

Confirmation bias

Failure is not an option

Unvalidated assumptions

Comfort zone bias
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5 things that performing innovation 
organizations do well*
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Strong Interface
with markets

Structured knowledge
Internal & external 

Agility in integrating
new technologies & practices

Fast prototyping
and market testing

Automation of  
manual tasks

FACTS
&

FURIOUS

* Our observations
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Market trends & dynamic monitoring    

Market size & forecast

Customers insights & Value chain monitoring

Technical & scientific Literature

Technology trends

Partners identification

Patent, IP…

Market feedback

360° Insights-driven Innovation: 
Insights needed per stage

Ideate
Explore

Prototype
ScaleM
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FAQS matrix

FACTS ASSUMPTIONS

QUESTIONS SURPRISES
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TOOLS & PREDICTIVE MODELS
SHARING PROCESSES Your tailored

Market Intelligence 
platform

Markets & Applications
Value Chains

Products & Technologies
Hot topics…

Staff & ManagementAssigned team

Project manager

Intelligence experts

Analysts

Recurring reports

Breaking news alerts

Personalized newsletters

Dashboards (SWOT...)

A good integration of tools, people and 
process is key

Real-time dynamics on

Automated 
insights detection

Analysis posting
Contributions 
& Comments

Automated
broadcasting

ANALYTICAL SKILLS 
& PROCESSES



Market Dynamic monitoring:

- Stage gate and Innovation processes
- Sustainability
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Popularity of “Innovation” and NPD processes
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NPD
process

Stage-
gate

process

Innovation
process

Lean
start-up

Design
thinking

Number of documents posted in the medias* worldwide last 30 days

248 277 1 500 4 300 29 300
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NPD/Stage gate and innovation processes
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Where we talk about itWhere we talk about it 

NPD/Stage-Gate processes Innovation Proccesses
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INNOVATION PROCESS
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Access content in one click…
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Sustainability: 
Protein Alternative

Fishmeal alternative
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Goals & Scope
Monitor worldwide dynamics of Alternative Proteins

• Topics: Alternative Proteins
• Geography: Worldwide  
• Languages: English 
• Time frame: last 14 days (demo data)

IntPact | Grow with intelligence 21



© 2020 IntPact | Reproduction prohibited

Track media/web activities per channel
Alternative Proteins

IntPact | Grow with intelligence 22
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Track activities & dynamics per region or country
Alternative Proteins

IntPact | Grow with intelligence 23
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Detect Trends, key topics, access content in 1 click
Alternative Proteins for Animal Feed

IntPact | Grow with intelligence 24

Themes

Hashtags



Opportunities detection
at a stainless steel producer



Confidential

Accelerate, anticipate, collaborate
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DETECT & TRACK 
Trends & Opportunities 

GET ONE PLATFORM 
for all to foster
collaborations
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Hybrid Human/digital/AI eco-system

IntPact – grow with intelligence 27
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Numerous high impact business opportunities & 
threats detected after few months only
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Growth 
Opportunities 

Negative 
business 
impact

Start     Find     Publish       Personal       Analytics       Admin

21 Opportunities

18 Threats

Matrix Heat Maps for Opportunities & threats

- 25%

+ 15%
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An integrated platform to detect and track market
trends & insights
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Trends
detector

Top & Latest
news & posts

BUs
selector

Newsletters 
subscription

Key events

Interactive
analytics

Smart
Filters

Apps’
access
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Use advanced visualization tools to easily find and 
extract insights (HeatMaps…)
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Detect hot / cold zones | Detect unexpected weak signals |  Dynamic + Screenshots
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Discover unexpected trends
Explore & Drill down,  spot key articles
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Get & Share insights 
Anyone, anywhere, anytime (from & to)
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Hello Team,
Faurecia is launching 
this new solution for 
lighter weight EV 
avoiding the use of 
standard materials at 
tradeshow YYY.  Any 
opportunities in your 
DIV?

Analyst
review

SHARE external & Internal 
insights (images, documents, 

thoughts, videos…)

GET personnalized alerts 
& dashboards

COLLABORATE (rate, 
comment,…

Good catch. 
Thanks. See with 
XXX he might have 
solutions to 
propose.

insights.XXX@intpact.com

B2B
Interactions

Dynamic adjustments

SWOT
per DIV

Daily Business
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Receive automated alerts
(shared or personal)
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Table of content

Direct link to the platform

From breaking news to monthly

Customizable sections



Market forecast in fast moving value chains
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Goals & Scope

• Geography: USA

• Time frame: 2019 execution (period: 2012-2024)

• Special focus on innovative farming, and negative impact on film demand

Monitor & forecast vegetable production & consumption
to understand and anticipate films demand

IntPact | Grow with intelligence 35
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MARKET

DRIVERS

Population
growth

From Client briefing to dynamics mapping
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Innovative farming

Short supply chains

Single use plastics

Population 
growth

Vegetable
comsumption

Food Safety
& freshness

Why?
Where?
When?
How?

How much?
Who?

Tomorrow?

Food waste reduction

….
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From data to scenarios simulation
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From data to interactive dashboards
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Growers

Food Processors

Retail

Consumption

Technologies
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Takeaways to become insights driven 
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Mindset first

Invest more in intelligence and in structuring your 
knowledge 
all across the innovation project life cycle

Work on Tools, Skills and Process 
to gain on speed and efficiency (automate recurring cognitive tasks

Leverage digital market intelligence eco-systems 
Easy to implement  - No extra ressources  - No IT infrastructure
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Your contacts to accelerate your growth

Share your specific business need

Share your transformation ambition

Get a free demo for inspiration 

Laurence Joly
Business Development

l.joly@intpact.com

+ 33 6 29 75 91 58

Connect on LinkedIn

40IntPact | Grow with intelligence

Raphaël Mestanza

r.mestanza@intpact.com

+ 33 6 20 97 69 80

Connect on LinkedIn

co-CEO

mailto:r.mestanza@intpact.com
https://www.linkedin.com/in/laurence-joly-b04a50a8/
https://www.linkedin.com/in/rapha%C3%ABl-mestanza-4031379/
mailto:r.mestanza@intpact.com
https://www.linkedin.com/in/rapha%C3%ABl-mestanza-4031379/
https://www.linkedin.com/in/rapha%C3%ABl-mestanza-4031379/

